Reorganization Meeting

March 21, 2013

Select a Town Board Chair and Vice Chair
Adopt a schedule of Regular Monthly Meetings
Designate official Newspapers

Pay Policy — Set compensation for hourly, meetings, and
Election Judges

Designate Supervisor for: Road Supervisor
Town Hall Supervisor
Park Supervisor

Designate posting places for legal notices

Designate a Town Bank

Consider potential conflict of interest issues

Representative to Fire Dept

L G U contact

Any other issues pertaining to organizing the Board



